GES Case Studies

Real Estate

Supporting one of the worlds
largest real estate companies to
develop and deliver their global
EDI strategy. This included a

deep-dive review of EDI
maturity both internally and
across their external
relationships comprising clients,
suppliers and community
engagement programmes.

Consumer goods

Beginning our GES assessment
with head quarters of this global
consumer goods organization, we
gathered and reviewed key
documentation which evidenced
the strategic approach to EDI.
We then tested country evidence
with local consultations to identify
additional strengths before
creating strategic
recommendations.

Digital Infrastructure

Conducting an in-depth review
and assessment of the
organisational operations
globally, including key locations
such as Brazil and Japan, to
benchmark against leading
practice and help identify
strategic priorities to support a
global Diversity, inclusion and
Belonging strategy.
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